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Year-End Report 2016-17 

Why Power Packs? 

In 2016, Washington State was 25th in the nation for food insecurity rates, 
with a rate in our community of 22% for children at risk of food insecurity.  
In Pierce County, 1 in 6 people are unsure of where their next meal will 
come from (Feeding America, 2016).  For the 2016-17 school year, nearly 
half of all students enrolled in Pierce County schools accessed free and 
reduced-price (FRL) school meals, amounting to 56,710 children (Office of 
the Superintendent of Public Instruction, 2016-17).  Keeping in mind that 
free and reduced-price lunch enrollment is based on federal income 
standards that do not take into account the rapidly rising cost of living in 
the Puget Sound Region, it is estimated that the overall FRL numbers do not accurately convey the 
level of food insecurity for struggling families. In some districts, the average free and reduced price 
lunch enrollment is more than 70% of district students.  Many of these same students are at risk of 
hunger outside of school time when the foundational nutrition from USDA lunch programs is not 
available.  Hungry children suffer from health problems, are more likely to be ill and absent from 
school, and have difficulty concentrating while they are in class.  The Power Pack project aligns with 
United Way's focus on helping children succeed in school and investing in community efforts to meet 
basic needs.  
 
Positive changes and outcomes across the backpack feeding system include improved student 
attendance and improved academic success which teachers attribute in part to increased access to 
food.  The Power Pack providers work with schools to provide this weekly supplement to children in 
need.  Power Packs are distributed by school counselors and nurses to students they know are in need 
as identified by USDA school meal enrollment forms, students experiencing behavior and academic 
performance issues attributed to hunger, and self-identification by students and/or parents.   
 
United Way of Pierce County provides a unified brand for the Power Pack partners for the purpose of 
raising awareness about childhood hunger and engaging the community in helping to meet this critical 
need.  Our relationships with a wide array of businesses, communities of faith, service groups, labor 
groups, and others offer many opportunities to engage the community through volunteering, raising 
food resources through donation drives, and giving monetary donations to support children in need.   
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Results of Power Pack Partnership 

For the 2016-17 school year the Power Pack partners served 2,330 students who received weekly food 
backpacks for themselves (and some programs include additional food for the family) which provided 
488,336 meals. This number includes additional days of food for school breaks (‘break bags’). We 
currently have partners serving 10 of the highest need districts out of 13 school districts in the county.  
Feedback from school staff and Power Pack recipients reflects the important impact on children and 
their families: 
 

The Power Pack partners meet with nutrition education staff and emergency food distributors about 
ways to improve nutrition of Power Packs while keeping the weight of the food packs down. The 
challenge to provide healthy, nutritious food that children will actually eat is ongoing. Several partners 
have developed surveys for the counselor or nurse to complete with the student. Surveys ask about 
what foods they like best and least, and if they prepare the food themselves or with a parent’s help. 
 
For the 2017-18 school year, our goal is to help maintain current service levels while exploring other 
options to increase access to healthy food for these families. The Power Pack model is a more 
expensive access channel because of the need to have single serving sizes and easy to prepare items. If 
a child is at risk of going hungry over the weekend and during school breaks, it makes sense that the 
entire family - including any pre-school age children in the home - are also food insecure. It has also 
been determined that for middle school and high school students, the premade food pack option does 
not work for this demographic, so partners are working to meet the unique needs of older students by 
providing Care Pantries at schools with food and hygiene items.  Power Pack partners will participate in 
discussions with the larger community of food providers to explore other options for access to healthy 
food for families in hard to reach areas. 
 

 

  

2,330 students served each week 

488,336 meals during the school year 
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Success Stories & Insights 
 
Thank you so very much to Our Savior Lutheran Church for helping make 
Franklin Pierce a better place! Your food bags provide something we 
can’t. This type of basic need is vital to those who are in such need. 
Thank you for all you put into the bags (love & prayers) and to our 
schools. The food and care given in each bag truly means the world to 
our families. It allows staff to build relationships and ease the suffering 
that creates barriers between families and schools.  The surveys you sent 
out this year were a great way for us to also gather data. We look 
forward to continuing our relationship with Our Savior. -Counselor, FPHS 
 
I am having students answer the adult questions...here are some 
heartfelt responses to the last question... 
"Is there anything you would like us to know about the impact of this 
program?"  
... "Thank you for giving us food; we try to make it last, especially the bread." 
... "Sometimes my family is not around. We don't have much food at our house." 
... "Makes our family happy that other people care. We aren't starving, but my Dad isn't working 
and we don't have money."   
Thank You! - Counselor, Brookdale Elementary 
 
From Eatonville Family Agency… 
Our backpack program has helped to establish another platform that we can reach out to 
people in need. Our assumption was that the children we had signed up for the backpack 
program were also clients in our food bank, but that was not the case. So we sent letters letting 
the parents and guardians know that our agency can also assist them with food through our 
food bank, help with applying for basic food from DSHS and a list of the other programs we 
have. This has been a success in our community because it has opened up another line of 
communication about resources. 
 
From St. Leo Food Connection… 
We continue to learn that the need for this program is always far greater than our ability to 
grow the program.  At the end of the year, we were serving more than 1,100 children per week, 
and still had a waiting list of schools wanting to join the program, as well as most of our current 
schools wishing we could serve more children. 
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The Crock Pot Project 

Many of the children served through the Power Pack Partnership live in situations where their families 
may not have access to a working oven or stovetop, with some families trying to make due with a 
microwave, toaster oven and/or hot plate. Some families lack pots, pans and utensils, which limits their 
ability to create healthy meals at home. To help address these needs, United Way of Pierce County and 
the Power Pack partners have joined forces for the Crock Pot Project, which gives families – with 
limited tools, time and resources – the ability to prepare hot, home-cooked and nutritious meals by 
providing slow cookers and soup kits. 
 

A counselor at a local Head Start site sent this note: "A dad in the Head Start 
Program shared that he really enjoyed the soup kit with all the ingredients. He would 

make the meal with his son, teaching him to follow the instructions. We're very 
excited about that because it is such a great educational and social bonding 
experience for kids to cook with their parents!" 

An elementary school principal shared the story of a recently discharged, young 
military family who found themselves displaced and staying in a motel. They used 
their Crock Pot to make meals in their motel room, which they said made it feel 

“more like home”. 

A middle school culinary arts program in the Bethel School District took on creating 
slow cooker recipes and teaching families how to use their Crock Pots as a class 
project. This has been empowering for the students to be seen as the subject matter 

experts and helps build a sense of community between schools and families. 

Since the project began, United Way has distributed 
1,011 slow cookers and 5,346 soup kits to families in 
need, providing over 21,000 individuals with nutritious, 
home-cooked meals. Additionally, hundreds of volunteers 
have helped this project come to life. We want to thank 
our corporate partners – Port of Tacoma, NuStar Energy, 
O’Brien Dentistry, Regence/Cambia Health, McGranahan 
Architects, City of Dupont, Altrom, and AOP 
Technologies – as well as the dozens of individuals and 
families who have collected Crock Pots and made soup 
kits. And as always, we appreciate our Power Pack 
Provider Network who distribute these soup kits and slow cookers to families in need!  

  

1,011 families received slow cookers 

5,346 soup kits distributed 

21,000 individuals served 
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Power Packs History 
 

2012 St. Leo’s Food Connection approached the Volunteer Center team with a request 
for backpacks through our Back 2 School program.  UWPC provided Food 
Connection with 150 backpacks to support their backpack feeding program.  This 
began a partnership to support feeding children at risk of hunger by using our 
connections with companies and other groups to encourage participating by 
volunteering for packing projects and holding food drives to support the weekend 
feeding programs. 
 
Bank of America changed its corporate grant focus from youth development to 
critical needs/hunger.  UWPC saw this as an opportunity to support a growing 
partnership with a few programs providing food backpacks to children at risk of 
hunger to keep them fed over the weekend.  

 
2013 Developed a network of food system partners who provide weekend feeding 

packs to children in need through local schools  Through coordination and 
management of 17 food drives and packing projects, 1100 pounds of food was 
collected and more than 3500 Power Packs were provided through UWPC for kids 
in need throughout our community. 
 
Bank of America supported Power Packs with a grant of $12,000 for the 2013-14 
school year in January 2013. An investment of $7,500 was made in St. Leo’s Food 
Connection’s backpack program to fund an expansion into Clover Park School 
District. The balance was used to support onsite packing projects serving an 
additional 750 children through new Power Pack partners, such as Our Savior 
Lutheran Church and Peninsula Community Foundation. 
 
An option to donate to Power Packs was added to select company pledge forms 
for the 2013-14 campaign. More than $10,000 was raised to support Power Packs 
through campaign donations, including a $5,000 leadership gift from a single 
donor, who in the past had designated 100% of her gift to another organization. 
 
It was determined by leadership that dollars raised in support of Power Packs 
would be held for a designation process through the Basic Needs investment 
committee.  This process did not happen in 2013. 

 
2014 In May 2014, it was determined that the Volunteer Engagement (VE) team would 

manage the investment of Power Pack dollars and other in-kind and volunteer 
support.  A Power Pack mini-grant process RFP for the 2014-15 school year was 
sent out to the Power Pack provider group.  Four Power Pack partners received a 
share of the $23,600 in funding through a deliberation by the Volunteer 
Engagement Committee. Two of the funded partners leveraged our investment 
with matching grants to double, and for one organization even triple, this 
investment to serve even more children at risk of hunger. 
 
Additionally, the VE team continued working with corporate and community 
partners to support the Power Pack project through coordination and 
management of 13 Power Pack food drives and packing projects, 1,305 pounds of 
food was collected and more than 4,500 Power Packs were packed for kids in 
need in our community. 
 
Bank of America awarded $20,000 for Power Packs to be invested for the 2015-16 
school year. 
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2015 At the end of the 2014-15 school year (6/30/2015), the Power Pack mini-grant 
recipients reported back on numbers served as a result of funding received. 
Overall, 554 unduplicated children received weekend and school break packs 
feeding themselves and their families (two of the four programs made the 
adjustment to providing food for the entire family, not just the individual child).  
The total meals provided to children and family members over the course of the 
40 weeks of school was nearly 190,000 meals. 
 
The Power Pack project was included in a larger hunger initiative project inspired 
by a grant from the George Russell Foundation.  Power Packs was identified by 
the broader group of food system partners as a distribution system designed to 
address access issues caused by transportation, food deserts and other factors.  
Additional Power Pack funding in the amount of $20,000 for the 2015-16 school 
year was designated as part of this hunger initiative project.  
 
The 2015-16 Power Pack RFP process occurred in August.  A request was received 
from Bethel School District for funding to start a new Power Pack program for 
their schools. 
 
The Power Pack partners met with Washington State University’s Pierce County 
Extension’s nutrition and education team about ways to improve nutrition of 
Power Packs while keeping the weight of the food packs down. 
 
Several hunger initiative projects were included in our 2015 Day of Caring event, 
including soup kit projects funded by a small amount of Bank of America funding.  
These projects were designed to increase awareness about the struggles of 
working families having to make tough decisions and facing food insecurity.  Soup 
kits were distributed to families through the weekend feeding programs at 
Peninsula Community Foundation and St. Leo’s Food Connection. 
 
Bank of America awarded $25,000 for Power Packs to be invested for the 2016-17 
school year. 

 
2016 For the end of the 2015-16 school year, the Power Pack mini-grant recipients 

reported back on numbers served as a result of funding received. Overall 1,786 
unduplicated students and their families were served through the Partnership, 
resulting in over 220,000 meals.   
 
The 2016-17 Power Pack RFP process occurred in July. In addition to the $25,000 
for Power Packs from Bank of America, United Way received an additional grant 
from the Norcliffe Foundation, with a portion of these proceeds also supporting 
the Power Pack Partnership through mini-grants (less than $10,000 grants).  
 
United Way of Pierce County will continue to support the Crock Pot Project this 
fall and winter as part of the Power Pack Partnership. We will also be exploring 
the idea of Little Free Pantries. Building on the idea of Little Free Libraries as a 
way to increase access to books, Little Free Pantries help create a sense of 
community and increase access to non-perishable food items and other hygiene 
and household items for individuals and families in high-need, low-access 
neighborhoods. 
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2017 Closing out the 2016-17 school year, Power Pack providers reported serving over 
400,000 meals to children and families in need. This number includes extra 
days/weeks of food sent home as “break bags” and some providers including a 
family meal and/or extra food for the family as well as the student. 
The 2017-18 Power Pack RFP process occurred in October. Funding for 2017-18 is 
provided primarily by the Norcliffe Foundation and the George F. Russell Jr. 
Foundation along with some individual contributors.  
 
The focus going forward will be on exploring alternative ways for families to 
access emergency food that provide health food options for the entire household. 
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Estimated total number of students served by Power Pack Partners is 2,330 students served; contributing more than 

488,336 meals (including estimate for family members and break bags). 

Harvest House, 
43,200

St Leo's Food 
Connection, 220,758

Bethel SD/Parkway 
CS, 32,400

Eatonville Family 
Agency, 33,310

Food Backpacks 4 
Kids, 56,668

Our Savior Lutheran 
Church, 80,000

Mt. View Community 
Ctr, 22,000

# OF MEALS PROVIDED

Harvest House, 200

St Leo's Food 
Connection, 1,100

Bethel SD/Parkway CS, 
150

Eatonville Family 
Agency, 105

Food Backpacks 4 Kids, 
400

Our Savior Lutheran 
Church, 183

Mt. View Community 
Ctr, 192

# OF STUDENTS SERVED
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Thank you to our 2016-17 Power Pack and Crock 
Pot Project Supporters: 

 

The Norcliffe Foundation 

George F. Russell, Jr. Fund 
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ADDENDUM A 

Power Pack Partnership 
District:    Served By: 
Bethel School District   Bethel School District*+ 
     Parkway Community Services*+ 
     Harvest House*+ 
 
Clover Park School District  St. Leo’s Food Connection*+ 
 
Eatonville School District  Eatonville Family Agency*+ 
 
Fife School District   Mt. View Community Center*+ 
 
Franklin Pierce School District Our Savior Lutheran Church*+ 
 
Orting School District   Orting Food Bank+ 
 
Peninsula School District  Food Backpacks 4 Kids*+ 
 
Puyallup School District  Mt. View Community Center*+ 
 
Sumner School District  Bonney Lake Food Bank+ 
     Sumner Food Bank 
 
Tacoma School District  St. Leo’s Food Connection*+ 
 
University Place School District Families Unlimited Network 
 
White River School District  Bonney Lake Food Bank+ 
 
 

*  2016-17 Power Pack mini-grant recipients 
+  Crock Pot Project distribution sites 


