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What if where you live didn’t determine your success?
What if systems and structures truly benefited everyone?

What if every voice was heard, and we created spaces for necessary, even uncomfortable,
conversations?

Uncovering the Legacy it KATHHYNJ EDIN ano H. LUKE SHAEFER

of Poverty in America
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H. Luke Shaefer, Timothy J. Nelson

Living on Almost Nothing in America

Our keynote speaker, H. Luke Shaefer, challenged us to rethink how we address poverty. He
emphasized shifting away from blaming individuals for systemic issues and focusing on solutions like
reducing everyday costs, strengthening safety nets, and implementing successful policies like the
expanded child tax credit. These approaches have shown how unconditional support can transform
lives. Last year, over 300 community leaders and members attended. Now in its eighth year, From
Poverty to Possibilities continues to bring the community together to disrupt poverty at its roots.

This year, while continuing to focus on deconstructing narratives and disrupting systems, we also want
to lean into the possibilities.

Click to Watch the Recap Video for P2P 2024

Click to Check out the Event Pictures

SPEAKER

H. Luke Shaefer, PhD, is the Hermann and Amalie Kohn Professor of Social Justice and Social Policy and
Professor of Public Policy at the Gerald R. Ford School of Public Policy at the University of Michigan. At U-
M, he is also the inaugural director of Poverty Solutions, an interdisciplinary, presidential initiative that
partners with communities and policymakers to find new ways to prevent and alleviate poverty. Shaefer
is one of the nation’s leading scholars of poverty and social welfare policy.

Key Themes from this year’s summit were:

1. Start from a place of humility and curiosity when addressing poverty and systemic issues.
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https://www.youtube.com/watch?v=6mLi9GLjyxk
https://www.flickr.com/photos/uwpc_liveunited/albums/72177720322196693/
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Think about how you can transform systems to help families move from poverty to possibility.
Systemic issues, not just individual faults which is why more focus needs to be on public policies
impacting poverty.

Be curious and listen to understand what right questions to ask.

The need for partnerships and community involvement in achieving economic justice.
Leveraging networks and joining efforts to generate greater impact.

The importance of health as a social determinant and the need for partnerships in addressing
health disparities.

Fearlessness in creativity and imagination in solving problems and surrounding oneself with
dreamers and doers.

Encourage being a force multiplier and using local power to advocate for change.

10. Challenge employers to think about the salary they offer and the impact on poverty reduction.

Dr. Luke Shaefer — Keynote Speaker

"What are the things that we can do today, this
week, this month and this year, that can really have
an impact on families that are experiencing poverty?
Also with the ALICE population that you're so
rightfully focused on?" -Dr. Luke Shaefer
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Radical Imagination and Community Building

It’s important to address poverty and its impact on families, especially those on the first rung of
economic stability.

The realization that systemic issues, not just individual faults, were at play led to focus on public
policies impacting poverty.

Transition to Data Analysis and Systemic Change



e He described his career shiftto becoming a data nerd and he acknowledged the risk of getting
trapped in one's own reality and the importance of listening to understand the right questions to
ask.

e He emphasized the value of curiosity and open inquiry in finding opportunities for systemic
change.

University-Wide Initiative and Partnership with Detroit

e He discussed the creation of Poverty Solutions, a university-wide initiative at the University of
Michigan, focused on concrete solutions for poverty.

e The high cost of auto insurance in Detroit was a significant barrier. A policy change in 2019,
influenced by a report from his team, reduced auto insurance rates in Detroit by about $1,000 a
year.

Unemployment Insurance Fraud and Systemic Issues

e He shared an example of how a computer system in Michigan incorrectly flagged unemployment
insurance fraud cases, leading to financial hardship for many.

e Understanding who benefits financially from such systems and the need for bipartisan consensus
to make positive changes.

Blood Plasma Sales and the Plasma Trade Association

e He discussed the practice of selling blood plasma in urban areas, driven by economic necessity,
and its impact on the global plasma supply.

e He highlights the health risks associated with plasma sales and the need for a better social safety
net to prevent such exploitation.

Expanded Child Tax Credit and Its Impact

e Hetalked about the success of the expanded child tax credit in reducing child poverty and food
hardship in the United States. The policy lifted millions of people out of poverty in 2021.
e He hopes that the success of the policy will inspire future action to address child poverty.

RX Kids Program in Flint

e He described the RX Kids program in Flint, which provides unconditional cash to families with
infants to support them during the critical first year of life. The program offers $1,500 in pregnancy
and $500 a month until the baby turns one, with no income requirement.

e Surveys show that families receiving RX Kids report having more financial stability and feeling
more respected and valued.

Conclusion and Call to Action

e He emphasized the importance of starting from a place of humility and curiosity in addressing
poverty and systemic issues.

e He encouraged looking for opportunities to partner with people across the political spectrum to
make positive changes. He challenged the audience to think about how they can transform
systems to help families move from poverty to possibility.



Dr. Shaefer Fireside Chat - Dr. Shaefer and Dona Ponepinto

Surprising Discoveries in Extreme Poverty Research

e He shares that the book on extreme poverty was unexpected, as they were initially focusing on
stable working families. The conversation reveals that many families are just one crisis away from
extreme poverty, highlighting the instability of low-wage labor markets.

Impact of Policies on Family Stability

e Dr. Shaefer discusses the positive effects of policies in Seattle, such as scheduling laws, on
reducing housing instability. The dynamic between stability and extreme poverty is emphasized,
with a focus on programs and policies to help families stay stable. He brings up the narrative
change in how people view ALICE and the importance of human-centered design.

Challenges and Opportunities in State-Level Policy

e He highlights the difficulty of bipartisan cooperation in Washington, D.C., and the success of
bipartisan actions during COVID-19. Dr. Shaefer emphasizes the importance of learning from past
successes and applying them to future economic crises.

Celebrating Successes and Public Perception

e He reflects on the lack of celebration for successful policies, such as the reduction in evictions
during COVID-19. Dr. Shaefer adds that public officials need positive reinforcement to continue
their good work.

Future Policy Goals and Surprises

e He encourages thinking about policy changes that could surprise the community and empower
families. Potential policy changes include new bus stops, extended bus hours, and striking down
zoning laws to allow modular homes. The importance of narrative change and thinking more
broadly about issues that affect low-income families.



GRIT Panel Discussion - Facilitator: (Tanisha Jumper) GRIT Participants: (Lyssette Inglesia 2.0,
Stephanie Bartella GRIT 1.0 and Darius Price GRIT 1.0)

(Click to Watch the GRIT Panel Video)

Introduction and Purpose of the Meeting

e Purpose: To discuss the partnership between Group 2.0, DSHS, the city, and the county in
providing $500 cash assistance to 175 families in Pierce County. Importance: Emphasized the
need to listen to those most affected by the programs and decisions. Participants were thanked
for sharing their experiences. Feedback: Participants emphasized the importance of continuing
the program, especially for single mothers and elderly people without resources.

Stephanie's Story

¢ Background: Single mother of four, with two adult children and two teenagers. Impact: The
program allowed her to be present for her family without needing a second part-time job.

Lysette’s Experience

¢ Background: Immigrant from El Salvador and client of Tacoma Community House. Impact: The
program brought her peace, faith, hope, and financial stability, positively affecting her life and the

community.
Darius’ Perspective

¢ Background: Full-time father, student, and worker with a young daughter. Impact: The program
made accessing resources easier and provided financial support for holidays and special

occasions.


https://www.youtube.com/watch?v=1OJcLN0N3XE

Panel Discussion - Dr. Ali Modarres, Chantell Harmon Reed, Lindsay Morgan Tracy, Shellie Willis,
Stacey Crnich, and Rafael Saucedo.

(Click to Watch Panel Discussion Video)

Economic Trends and Data Insights — Dr. Modarres

e Dr. Modarres discusses the economic trends in Pierce County, highlighting the median household
income and its implications.

e He breaks down the income distribution emphasizing the significant number of people making
less than the median income. He introduces the concept of living wages and the disparity
between wages and the cost of living, especially in the context of COVID-19.

e He proposes innovative policy solutions, including incremental policy making and adjusting
minimum wage to median household income.

Workforce Central's Role in Workforce Development — Shellie Willis

e Shellie emphasizes the importance of collaboration and partnerships in addressing workforce
development. Shellie explains the role of Workforce Centralin Pierce County and their focus on
earning while learning opportunities.

e The importance of investing in the current workforce and creating meaningful career paths. She
stresses the need for partnerships with community-based organizations to ensure trust and
effective outreach.

Innovations in Food Security — Stacey Crinch

e Stacey discusses GoodRoots’ innovations in addressing food insecurity and the concept of
radical imagination and the risks associated with transformative change. Their rollout of
refrigerated cellular lockers for food distribution in East Pierce, emphasizing convenience and
accessibility.

e Surround oneself with believers in success and the potential of transformative models. The need
for multi-sector partnerships, including farmers and grocers, in addressing food security.

Public Health and Social Determinants of Health - Chantell Harmon Reed


https://www.youtube.com/watch?v=BsbQ3DVzUP0

e Chantelltalks about her work in closing disparity gaps and she also discussed the importance of
health as a social determinant and the impact of time constraints on families.

e She emphasizes the need for policy and systemic changes to support families in making healthy
choices. She also highlights the role of public health in providing access to resources and creating
an environment that supports health. The concept of weathering and its impact on health and
longevity.

BECU's Commitment to Financial Health and Equity - Rafael Saucedo

e Rafael discussed his work at BECU and how they work in closing disparity gaps. Their
commitment to financial health and their partnerships in workforce development, entrepreneur
development, financial literacy, and post-secondary education.

e Leveraging networks and joining efforts to generate greater impact. Their annual People Helping
People program, which allows members to nominate nonprofits for funding.

e He emphasized the role of employee resource groups in identifying initiatives to support
marginalized communities.

Economic Justice and Policy Innovations - Lindsay Morgan Tracy

e Lindsay spoke about economic justice and policy innovations. She discusses the 10-year plan for
economic justice and the importance of including those who stand to benefit the most in policy
decisions.

e The accountability mechanism for tracking progress and the alighment of economic and
environmental justice efforts.

e Theimportance of relationships and systems moving at the speed of relationships in achieving
economic justice.

Tabletop Exercises Share Out from the Audience

Universal Health Care Access

e Importance: Universal health care's impact on 33 industrialized countries, with the U.S. being the
only one without it.

e Need: Sharing factual data and understanding negative healthcare outcomes. Encouraging
personal involvement in policy issues.



Housing and Construction Barriers

¢ Need: 50,000 housing units per year, but only 3,500 are being built. Review building processes
and remove barriers for women-owned businesses.

Impact of the Glass Ceiling

o Effect: Limits people's ability to thrive. Location and systemic exclusion impact success.
Solution: Eliminate discrimination and provide equal opportunities for a more inclusive
atmosphere.

Tax System Reform

¢ Potential: Reforming the tax code to benefit all communities. Redistribute tax revenue to improve
schools and social conditions in lower-income areas.

Community Awareness and Support

¢ Importance: Community support and reducing workplace barriers to encourage civic
engagement, like providing election days off. Challenge: Voting without paid time off creates a
financial barrier.

Tabletop Exercises Ideas/Quotes

Education/ Childcare/Youth

e Quality education starts at home not at school. Integrated pathways of education based on
student choice/interest

e Low Student engagement despite funding availabilities in schools. To secure public funding you
have to convince your fellow human to care about their neighbor

e Change the funding to come from general taxes instead of property taxes

e Relationships - Getting people without kids to be invested in the wellbeing of the youth. Focus on
healthy mindset reading, education, mentorship. Reduced stress for parents on their kid's safety.
Kids off the streets. Having a role model in the community.

e Parents could go back to school, gain skills, and get promotions to improve their overallincome.

e Advocate to change legislation. College pathways/career pathways.

e Lack of Support for students with diverse needs. “Community adopts local schools.”

e Before/after school programming. Early Childhood development programs. Redistribution
formula for underfunded schools to have adequate support.

e Cooperative Childcare optional. Cooperative childcare models. Childcare support with back-in-
office initiatives. Present/share educational benefits of workplace childcare.

e Confronting the quality vs. affordable childcare. Present/share educational benefits of workplace
childcare. Children will be provided with quality early education. On-site daycare. 24-hour
childcare-open hours childcare

e Affordable Childcare: Current Barriers: Rising wages and rising costs go together. Families need a
stipend. Families can’t save for the future -- College, retirement.

e Solutions: 24 hour childcare-open hours childcare, Remote work made available for parents,
Income based (sliding scale) for parents, Expand head-start for ages and hours, Pierce County
child-tax credit (help with cost), Childcare slots for all that need it in PC, Expand after school care
programs to every school with late hours. Solutions: Community-based, organized childcare
within neighborhoods. Options for family. Solutions: childcare built into workplace.
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e Providing supportive pathways for youth transitioning into adulthood. Children would have more
opportunities to socialize. Less kids would be left home alone.
e Income based (sliding scale) for parents. Expand head-start for ages and hours. Pierce County

child-tax credit (help with cost). Expand after school care programs to every school with late
hours.

e Advocacy to change policies to target the changes of root causes provides better solutions for
working families that are unable to meet the requirements to get into housing. Raise awareness.
Kids go to school closer to their parents' workplace, healthy families.

e Education is offered when and where itis convenient for individuals. Funding for Public Education
to Provide Preschool Education. Vouchers for Private Centers to Offer for Pre-K Education.
Expanding Existing programs in diverse communities

e Public Pre-K Partner with local daycares to provide transportation to form and Parent Volunteers
in Daycare Programs. Removing Pre-K requirements and focus on providing that education in
Kindergarten. Community Partners to enhance Pre-K: Stem, Library, Field Trips, Art/Music.

e Free Lunches, Free Childcare and Rx for Kids

Employment/Career/Financial

e More flexible work schedule policies to allow for prioritizing family health

e Freedom to work full time and a higher income. Freedom from stress and Childcare workers make
higher wages not at the cost of parents.

e Training programs in the workplace for folks interested in leadership + advancement.
Higher/faster accrual of PTO/sick time. Considering work history, life experience, hands-on
education learning instead of relying on degrees + schooling

e Wage disputes for vulnerable minorities (we need higher and more equitable wages) We need
housing and work life balance + caregiving. This helps with burnout and lack of healthy families

¢ Investmentvs Spending financial awareness. Livable wages in Pierce County.

e Hire at a higher rate of pay. Don't just give a pay increase. Create better jobs for better pay. Paying
what people are worth. When job seekers call employer, remove phone-maze. One call should
provide the seeker with needed information.

e One center that can respond to seekers OR at least being able to direct them to those who can
help. Helping to overcome barriers.

e Provide financial training to help manage income. Giving people the tools needed. Meeting them
where they are and helping with theirimmediate need! (SUD, Addiction Counseling, Job training,
Housing stability, mental health)

e Attend interviews appt, etc. More women/moms in the workforce.

e Solutions: Build into benefits package as employers. Parents could choose to work or not. Spend
more energy and financial resources on other areas that compete. More people would go to work.
Increased employee attendance. Kids have access to alternative support systems.

e Systems: Reducing Barriers in the workplace to encourage civic engagement and wage jobs and
post-secondary pursuits.

Affordable Housing

e Affordable housing, gentrification, equal approach, rental requirements need to be more realistic
on "affordable" housing.
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Shared living, Paint Tacoma Beautiful. Housing qualification: Change factors, background checks,
credit, past evictions. Single FD vs Apartment.

We need 50,000 units per year are needed. Rational reality. 3,500 units are built per year by
developers not from the community. Use local resources (builders, developers, contractors.)
Keep tax benefits local. Review the bidding process for contracts and barriers for small business
owners and remove barriers for women owned businesses to be recognized in construction.

Healthcare

Regulate Healthcare Costs — 2% of Income for Example. Insurance Premiums, Medications, not
linking healthcare to employment.

What if all people had access to Universal health Care?

Industrialized countries have universal Health Care

Obviously, the USA is the exception. We have the lowest Health Care Outcomes

We could promote and Emphasize Preventive Care and Healthy Living

Ideas: loan forgiveness for public service health care providers

Actions to take now: talking to policy makers, helping folks understand what "Universal Health
Care" Means.
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